WORKING GROUP ASSIGNMENTS 
10.12.18
WORKING GROUP NAME ___Research Networks/Societies___

· Review of progress from 4 interim working group calls and think tanks
· What has gone well or not well

· [bookmark: _GoBack]Is this the right direction?

· 2. Propose pilot programs, initiatives, and summary documents
· Create site mentor/mentee partners
· Training sites- webinar, seminar, certification 
· Culture-Clinical Trial training ___
· Speak to conducting clinical trial in larger integrated health system.

· 3. Goals for 2019 
· 2019 Long term output
· Fellowship Junior Level/ Certification (ACRP)
· Standards for PI
· Identify how to achieve them.
· Characterize 400 sites-competency
· Training materials
· Evaluation/metrics/oversight monitoring 



· 2019 Short term output





· Draft timelines




· Resource needs



· 4. Are we missing anything? 
· New work groups; modification of work groups

